EERETrREOHAEARLS

Jaction  Investors
Conference 2016

Keynote Speaker : Tom

Chief Finance Officer &
GM at Action Asia (Shenzhen)

CONFIDENTIAL



COMFIDEMNTIAL

“... It's inevitable for a business to see many external
opportunities during its growth, but no matter what we did,
we could only keep innovating and sustaining our
operations by becoming the best at what we do...”

Sustainable
B U Si N ess - Mr. JP Peng, Founder & Chairman
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Company Core Visions

(1) Fair and mutually-beneficial global collaborations.

(2) Become a top-ranked business in the Chinese community via

integrating strengths from both sides of the Strait.
(3) Devote efforts and then reap and share our results.

(4) Foster local talents, utilize local resources, and conduct our

operations locally.

(5) Invest in markets with relatively low costs. 2016 Action Electronics Annual Business
. . . . . Plan Announcement Chungli HQ
(6) Teamwork, client satisfaction, and co-create a bright future with our Dec. 25, 2015

clients.
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Action’ s 6 Values: Enthusiasm, Quality,
Service, Action, Innovation and Feedback
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COMNFIDENTIAL

Action’ s Development in the Last Four
. Kolin smar
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COMNFIDENTIAL

Recognition from
Action’s partners

PHILIPS
AUDIOVOX: .o svmecuppier

Hps Medal to commemorate

Recipient to the Best 18- t hi
Ol?/erall e our 18-year partnership

1 MILLION LCD MEMORIAL
ACTION ELECTRONCS 0.,LTD.

Medal to commemorate

> : v the order of our One-
carrEfour ( 9 Key Overseas Taiwanese Millionth LCD monitor

Corporation Award
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Three Primary Directions
of our Transformation

Vi >
Revitalize assets,

Dispose of non-
performing investments p : : ~
(Enter warehousing) and seek for strategic Proactively implement

and logistics and partners lean management,
o / enhance management

effectiveness and

ma.nufacturn.1g control operational
While managing costs

\_ kolin brandin / Create N .

leave traditional

brand new

value for

Turn age-old brand around to seek for new glory
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Today’s Action

COMNFIDENTIAL

Our three business groups cater to the

world

%f@_

Scope Of Business

Electronics Manufacturing/

o  _Operation Services Business Group

RS
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Distribution Services
Business Group

BEEYIR
XM R

Warehousing & Logistic
Services Business Group

e Action Asia (Shenzhen) Co., Ltd.
e Action Industries (Malaysia) SDN BHD

¢ Brand management for
Kolin in Taiwan

e Shanghai Action Tech. Co.
Ltd.

e Best Taiwan (electronics)
e Realise Tech-Service

e Shanghai Action Tech. Co. Ltd.
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COMNFIDENTIAL

Warehousing & Logistics — Shanghai Action Tech.

O Located in Jiading, Shanghai, a satellite town to the international city of Shanghai. Situated in
between the provinces of Jiangzhe, it is the ideal location to develop warehousing services.
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COMNFIDENTIAL

Warehousing & Logistics — Shanghai Action Tech.

In 2011, we started to invest in the establishment of warehouses to
take opportunities of logistics and rental services. Our eco-friendly
warehousing park has completed three periods of construction, and
approx. 85 thousand square meters out of our 86,341 square meter
building can be rented.

T T TR

Construction area (sgq. m.) 25,065 44,833 16,443
Rental ratio 62% 82% 34%
Area available for rent 15,566 36,673 5 616
(sq. m.)
Date of completion Year-end in 2013 Q1 2016
China _ ..
[eleco Logistics Management, ELG Logistics, * S&T
: : Network . . .
Primary clients Logisti Teleco Warehousing, Rongqing Global Logistics
ogistics Loaisti d Sh hai
(CNL) ogistics and more... (Shanghai)
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Warehousing is the final step of e-commerce

O China will ‘upgrade’ logistics services, and the ‘2014-2020 Mid- to Long-term Plan of Logistics Industry’
announced by the State Council has pointed out warehousing and logistics will account for
approximately 7.5% in GDP by 2020.

: L : " .
O Online sales is still expanding, and as the last effort %@« A B
912

of e-commerce, actual warehousing services are
still relied on in delivering the products to the
consumers. Without a doubt, this is a great basis for
the development of warehousing and logistics

industries in China. goq",\r,’b‘l”
Key points in warehousing development 100
in China millon
3 primary Lower cost, enhance business scale, 005 2010 2011 2012 2013 2014 2015
factors and strengthen infrastructure
Enhance professionalism, IT, promote 12’228
7 primary modern technology and equipment, 14:000 B
.. promote synchronized development in 4, oo -
M1SSIONS the region, and develop green 10,000 | MBaidy
\Jval.'ehousmg . logisti " z'ggg  MAlibaba
olnt transportation, logistics park, © —
12 key A 1130 o g b 2,000 _ EQ
constructi @8ricultural warehousing, o -
manufacturing warehousing, supply ’ .

iect chain management, and information Million US$ 2011 2012 2013 2014 2015
ProJects platform etc. EEES mEE mfE w
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COMNFIDENTIAL

Distribution Services Business Group — BEST Electronics

»Joint venture between Taiwan &
! Japan: Best Denki of Japan

»28 years in Taiwanese market
(Original name: Tai-Yi Electronics)

»7 online stores + 31 physical stores
&% throughout Taiwan

" EZSO,OOO members

»Corporate vision:

A great neighbor for your smart-

=, needs
5 v AP 30 A . 3y home

V3 NN W) b .
THE BEST SERVICE 1n Tatv b IS WNGEITRNE
»Thoughtful services: Free at-home
service, 6- to 8-year warranty for large
size home electronics

» Winner of The Best Service in Taiwan
Reward in 2016

Jatisfaction from. Action. . *’ ACTION 12




Distribution Services Business Group — BEST Electronics

Marketing strategies:

COMNFIDENTIAL

O Integration of virtual reality: through e-commerce and mobile businesses, we provide our

services to the costumers 24/7.

Integrate O20 virtual & reality resources to create a comprehensive service system.
More cross-industry collaborations to strengthen customer service.

Expand our product lines to grasp trends in IoT and lifestyles of senior citizens.

ooo
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' Integration
of virtual

.
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- Increase customers’

Access to new
customers
Increase shopping

-----------------------------
-----------------------------

dependency

------------------------------

Increase shopping
convenience

------------------------------

More convenience

and better shopping

-----------------------------

convenience :

_

Short-
term goal

Turn
losses to
profit

Long-term
goal

Establish brand
and enhance
value-added

services

fACTION



COMNFIDENTIAL

Distribution Services Business
Group - Kolin

kolin

P '

@ aan G [ p— L. S @ Domanive musmea @

1. Kolin has been an established brand in Taiwan for 50 years, and was previously the most well-known
consumer electronics brand in Taiwan.

2. In 2012, Action Electronics Co., Ltd. (Headquarter) bought the brand management rights of Kolin, and
re-engineered the sales of four major home appliances and small consumer electronics through
channel distribution, wholesale, and online platforms. By 2015, Kolin’ s revenue has achieved 1 billion

NTD.
3. Our distribution of to-

go blenders, coffee maker and circulation fans rank No.1 throughout Taiwan.

14
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Distribution Service —Kolin brand management

COMNFIDENTIAL

0 Opportunities to stand on a giant’s shoulder : our relationship is made stronger

through this BD proposal, and in the future, Kolin products may be available at

Gome Electronics.
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COMNFIDENTIAL

Electronics Manufacturing Business Group

Continue to lower the ratio of manufacturing business
Action Industries (Malaysia) SDN BHD .Action Asia (Shenzhen) Co., Ltd.

» Founded in Penang, Malaysia in 1987 > Founded in industrial park in
» Primary products: audio & video Shenzheng in 2005
products for automobiles i > Primary products: multimedia

audio/video products and tablet PC

L
-------------------
*
*

%= | revitalization, we

' have already

announced joint
venture BD
project with
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Asset revitalization in Action Asia (Shenzhen) & collaboration ....ccm.
with GOME Holdings Group

O Our subsidiary, Action Asia (Shenzhen) has purchased the Dede (4t £) Industrial Park in
2009. De-Di spans 35,000 sq. m. and is in the Airport Metropolitan area, a key development
region in Shenzhen, and is a convenient 10-min walking distance to the
Shenzhen Convention & Exhibition Center (projected to the the largest in the world).

O Action Asia (Shenzhen) has already announced on Aug. 29 that 60% of our reinvestment in
Dede Tech. in Shenzhen will be sold to Shenzhen Qianhai Chinese Asset Management Co.,
Ltd. (a GOME subsidiary) for RMB 200 million. A joint-venture in business development
agreement has also been signed, in which 25% of profit from establishing the Dede
Industrial Park (after tax) will be shared.

TR L " 1
T .-._ e ; I-. s ¥ l' L_.Fﬂ 'Lnu 1'I'|'F_l'|l !!!! ‘Tﬂjg i e 'l"""'.'_-*.;'z'-

-ﬂ'i B e SRS

I LEEL R \ '""T'P" qrq"'-n r

""4. ] -! = -- 'J"I'_.....-.m

Al B ]

1 L N 3o

R} e

"1'-" i
Her— i

Jatisfaction from Action. b ACTION o



COMNFIDENTIAL

The world’ s most beautiful airport — Shenzhen
Baoan International Airport
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COMNFIDENTIAL

In close proximity — Airport Metropolitan
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The airport metropolitan is
one of the 13 key
development projects in
Shenzhen. The airport will
serve as a hub for 8
functional areas, in which a
world-class airport metro
economic zone and a unique
West Shenzhen Metropolis
will be established.

Jatisfaction from. Action. . *’i ACTION L



Baoan will establish the world’s largest =~ =™
INnternational convention center.

Satisfaction from Action.




Baoan will establish the world’s largest
International convention center.

O The total area of Shenzhen Convention & Exhibition Center consists of 850
thousand sq. m. and the indoors exhibition hall is 500 thousand sq. m. It will
become the world’ s largest convention center, and the new momentum for
growth in the Pearl River Delta Economic Zone. Period 1 consists of 300

thousand sg. m. and has already begun in September 2016, and will be ready by
2018.

The new convention center is only 3km from the T4 hub and 7km from T3
terminal. It is close to as well as connected with many highways, incuding
Yanjiang and Guangshen. In the future, subway lines 13 and 20 and bus routes
will also be directly connected to the center, providing seamless transit for all.

Jatisfaction from. Action. +' ACTION i



COMNFIDENTIAL

Action Tech
w~ (Shenzhen)
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COMNFIDENTIAL

10-min Walking Distance from the Shenzhen Convention &
Exhibition Center

~ Commercial land
that Overseas
/% Chinese Town (OCT)
; /- has obtained
/= through bidding

.._Bendibao.com

o BT RO | 17 L AL, L

Convention
center
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COMNFIDENTIAL

Currently the Most Expensive Land in Shenzhen - allotted
commercial land for the Convention & Exhibition Center
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Source: Commercial Times
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COMNFIDENTIAL

Currently the Most Expensive Land in Shenzhen - allotted
commercial land for the Convention & Exhibition Center

FEHNEFEERPOC(—H BEAEES D AT m S8

AR ActionTech |
' (Shenzhen) ™

fnﬁ}f@m ﬁ-um Action. .

O Chinese Merchants Shekou Holdings
and OCT have jointly won the allotted
commercial land for Shenzhen
Convention & Exhibition Center for RMB
31 billion, making it the new most
expensive land in China in terms of total
price.

O According to the announcement on
website of the Department of Land in
Shenzhen, the total allotted commercial
land for the convention center up for
bidding was 528.2 thousand sq. m., and
the total area available for construction
was 1.5433 million sq. m. and can be
multi-functional for purposes of
business, office buildings, hotels, and/or
serviced apartments. Hence, the cost of
the land is approximately RMB 20
thousand per square meter.

IACTION



COMFIDENTIAL

Long-term Objective: Baoan Metropolitan will Establish
a “Chinese Manhattan”

O An overseas highway that connects Shenzhen and Zhongshan (will be completed in 5 yrs) will be constructed at Baoan.
The highway will be 24km in length, and after its completion, traveling from Shenzhen to Zhongshan will only take 30 min.

O There is also a super-skyscraper office building (international finance center and HQ economic building) being
constructed at Baoan. Its land is 120 thousand sqg. m. in size and houses a 100 thousand sq. m. building that is 230 m. in
height. Construction is set to be completed by 2018.
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COMNFIDENTIAL

ice of
Baoan, Shenzhen
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Condom
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COMNFIDENTIAL

Consolidated P&L Statement — Q3
2016 B a8

2016F%E=F 20155 =F

=N BERR 740,290 100% 1,279,786 100%
=% FEN 123,281 17% 148,083  12%
=2 H (216,594) (29%) 292,749  23%
=5 (93,313) (13%) (144,666) (11%)
=FIMIA KT T 130,230  18% 11,202 1%
FRiSHEH 9,153 1% (12,526) (1%
ERFE A 46,070 6% (120,938) (9%)
mESATEF 46,382 6% (95,405) (7%)
ZREER(OT) 0.17 (0.34)

We have succeed In turning loss into gain in Q3 2016
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COMNFIDENTIAL

Action Electronics has
reaped effective results
INn corporate
transformation in a
decade.
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